What will be the Content of the Program? 
· Senior managers/leaders from all functions and disciplines in an organization

· Entrepreneurs

· Consultants, Senior Trainers, HR Managers, who are constantly working with other people to bring about and facilitate change and impact development[image: image1.jpg]learning

“Creating Learning Moments™




Who should participate in the Program? 
 Learn skills and habits of relating and leading to bring out the best in others.

 Develop skills to solve complex problems effortlessly; facilitate change, enhance workplace productivity and enrich organizational performance.

What will the participants learn? 
The Program will consist of the following:

· Workshop: Two days intensive offsite workshop on building skills in Appreciative Leadership.

· Heart-to-Heart: Sharing session with an eminent Indian Business Leader, Mr. Sanjeev Aggarwal, during the workshop.
· One-o-one Coaching: Two one-o-one coaching sessions (personally and/or telephonically) post the workshop to apply and sustain the learnings.
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“BUILDING APPRECIATIVE LEADERSHIP 
                              - A Retreat -                                                              
Dates: 14th and 15th January, 2010 
Venue: Best Western Resort Country Club,
Pachgaon-Mohammadpur Road, Near Manesar, District Gurgaon. 
Appreciative Inquiry is a powerful approach to build leadership that empowers and frees the potential of people in a way that it liberates the best of what’s possible in people and organizations.  
Benefits of the Program:
 Get in touch with your own strengths and beliefs and therefore areas where you have possibility of making maximum impact. 

 Learn skills to develop your leadership ability so as to bring out the best in yourself.

Building Appreciative leadership is a journey to discover one’s own leadership capacities, bold dreams and visions. The crucial part in one’s journey of self-development is knowing what one is good at and what one values most. This is like a pre requisite to attempting anything to bring out the best in oneself and others.  Appreciative inquiry is one such tool that helps us in discovering the best of ourselves and others.


The two-day offsite workshop will be conducted in a highly engaging and interactive mode using Experiential Learning methodology. We will use a mix of exercises and activities, role plays, video films, physical activities, simulations, followed by reflection, sharing and practice sessions to ensure new learning is imbibed. Real life experience sharing with the business leader will give the participants live examples and insights.
Methodology 
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About the Facilitator: Uma Arora

Uma Arora is the founder member of Idam Learning, an organization committed to working with individuals and enterprises in order to create learning opportunities in the domain of change, adaptability, personal growth and leadership. Uma has rich experience in leading high performing teams in the area of Education, Information Technology, Academic Testing and Business Process Outsourcing Organizations. Her passion for people development led her to switch roles from business to education and training. She is an accredited MBTI Trainer, Executive Coach, and a trained Group Facilitator for small as well as large groups.

 She has certifications in ‘Building leadership through Appreciative Inquiry’ and ‘Organization Development theories and practices’ from National Training laboratory, US. She has been trained in ‘change management’ by Edgar Schein. She is also certified in Spiral Dynamics which is a tool for understanding individual and organizational growth. She has been through several ‘Train the Trainer Certifications including the one on ‘Leadership essentials’ and ‘leadership Beyond Boundaries by ‘Centre for Creative Leadership, Greensboro, US. 
She is a keen learner and a PDP member of ISABs. She is also a trustee of an NGO, India Vision Foundation, and a core team member of Special Interest Group for Women entrepreneurs of TIE Delhi Chapter. Drawing upon her rich experience in the areas of business management, psychological testing and education, IT training and sales, she brings an interdisciplinary, facilitative and result oriented approach to training and coaching.

Uma has an MBA degree from FMS, Delhi, a degree in Law and a Master’s degree in Chemistry.
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	Individual Participation Fee
	Multiple Participation Fee

(2 or more from an organization)

	For Corporate Sponsored
	Rs. 15,500 + taxes*
	Rs. 14,500 + taxes*

	For TIE/NHRD members
	Rs. 13,000 + taxes*
	Rs. 12,000 + taxes*

	For Educational Institutes/NGOs

and

Individual Sponsored
	Rs. 10,000 + taxes*
	Rs. 10,000 + taxes*


REGISTER NOW

Payment to be made via cheque/DD in advance in favour of ‘Idam Learning’ payable at Gurgaon. 

Registration
For registration please fill in the attached registration form (on page 5) and along with payment courier to the following address:  

                                      Idam Learning, 1214, 2nd Floor, DLF Phase-IV, Gurgaon – 122002.

Registration For registration please fill in the attached registration form (on page 4) and along with payment courier to the following address:  

For more details on registration, please contact: 

Delhi: 

Upasna Nagpal      Tel. 91-9899553202, 0124-4057541 





Email: upasna.nagpal@idamlearning.com or response@idamlearning.com 

Terms and Conditions:

· The fee includes training + stay at the resort with all the meals + 2 one-o-one coaching sessions within two months of the workshop + One book on ‘Finding your strengths’ + One CD containing select articles and readings.

· There will be no refunds if nomination is cancelled by the participant, less than one week from the start date of program. However, you can transfer your registration to another person.

· All payments must be in the form of local Cheques/DD in favour of Idam Learning, Gurgaon. Payment will not be accepted in cash.

· A certificate of participation will be given to all participants.

· Idam Learning reserves the right to change/modify the dates/content of the program at any stage.
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(Please fill in CAPITAL LETTERS) 

JOB PROFILE: ___________________________________________________________ ________________________________________________________________________ 

NAME: ________________________________________________________________ 

REGISTRATION FORM  

Residential Program in

 “BUILDING APPRECIATIVE LEADERSHIP”
-A Retreat-

14th-15th January, 2010 

Venue: Best Western Resort Country Club,

Pachgaon-Mohammadpur Road, Near Manesar, District Gurgaon. 
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Note: In case of more than one registration from the same company separate forms have to be filled for each participant and dispatched together along with necessary payment. 

PAYMENT DETAILS: 

CHEQUE/DD NO:_________________   AMOUNT: _______________________ DATED:__________________________    BANK:___________________________ (Please mention company name behind the cheque) 

PHONE (O):____________________            PHONE (R):___________________ MOBILE:_______________________ 
MOBILE:_____________________ EMAIL:________________________ 
EMAIL:_______________________ 

OFFICE ADDRESS:    


RESIDENCE ADDRESS: 

DESIGNATION:  ________________________________________________________ 

COMPANY NAME: _____________________________________________________ 
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Participant Feedback : BAL Workshop -September’09


“What’s more important is to focus on your strengths. Take your strengths from Very Good to Excellent.”                 – Advisor and Head, Cyber Media


“The interactivity and the energy of the program was amazing. Sharing of each others’ successes and vision was the best part.”     – Manager, Corporate HR, Polyplex Corporation Ltd.


“The impact of the program was so strong that it has initiated a thought process within myself.”          – Founder, Drishti Placement Consultants





FLOW OF THE SESSIONS IN THE WORKSHOP








DAY 1 �
Session 1 (8.30 am – 1.00 pm) 





Why we do what we do





 Exploring my fundamental career inclinations and choices 


 Leadership challenges of the current


 times


 Emergent Trends 


 Leadership imperatives in 21st Century


 The New Paradigm in leadership 


�
Session 2 (2.00pm-6.30pm) 





Discovering and declaring 'the best of me’ 





 Overview of Appreciative intelligence and principles 


 Discovering the positive core of Leadership 


 Mapping the ‘positive potential’ 


 Positive Image: Positive action 


 Getting in touch with the ‘best of me’ 


 Learning a new language for performance enhancement 


�
�
DAY 2 �
Session 3 (8.30am – 1.00 pm) 





Creating a future and architecture for Change 





 Building competencies in Appreciative Leadership


 How to impact the change and


 environment in a non-threatening way


 Skill building to convert problems to opportunities


  Learning to ask Powerful questions-Creating questions to advance your 


leadership goals


 Creating the personal and collective


 dream 


 Creating a design for individual and   collective change 





�
Session 4 (2.00 pm – 6.30 pm) 





Implementing the Change 








 Creating a structure and support process 


for change 


 Leading positive change 


 Developing skills to relate in a way that 


accesses the best in others 


 Bringing the change in mind, and body 


 Creating appreciative Learning cultures  


 Strategies/actions for success (goals) 


 Pulling it all together and closure �
�



We ensure sustainability of learning….. 


Our journey would not end here. After the successful conclusion of the workshop, the participants would be provided with two additional coaching sessions (one-o-one or telephonic) as mutually scheduled.  One-o-one coaching will ensure that the new concepts and skills are imbibed by the participants, and the learning is sustained and applied in their workplaces and lives.





About Sanjeev Aggarwal: Managing Director – Investment Advisor, Helion Venture Partners


Sanjeev Aggarwal is a co-founder of Helion and serves on the Boards of Amba Research, Anantara, Make My Trip, Mindworks Global, Global Talent Track, Azure Power and Nine dot Nine Mediaworx. Prior to Helion, Sanjeev was the Founder and CEO of Daksh, having been with the company from its inception in 2000 to its acquisition by IBM in 2004. Sanjeev ran the company as its CEO till June 2006. Daksh was a pioneer in BPO sector in year 2000 and had over 20,000 employees by June, 2006. During this period, Daksh was rated as the World’s Best Managed BPO Company (Black Book of Outsourcing) and was ranked as the #1 employer in Indian BPO market by IDC. Sanjeev was chosen “Ernst & Young Entrepreneur of the year” in 2002. 





Prior to founding Daksh, he worked for 15 years with leading technology companies serving the domestic Indian market. Sanjeev led the Strategic Initiatives at Motorola India. He worked with Digital Equipment Corporation in delivering technology solutions and was recognized as the “Decathlon Winner”, a recognition given to top 1% managers worldwide. He also served as the CEO of 3COM India. 


�Sanjeev has a Bachelors degree in Electrical Engineering and an MBA.








About Idam Learning


Idam Learning is a young and vibrant learning organization with a focus on designing and delivering interventions to facilitate individual growth and build skills thereby enhancing the person’s capability and performance.





We facilitate an environment where people learn to look within themselves and explore their inner resources. We design customized interventions to enhance individual and team effectiveness for individuals and Enterprises. 





� HYPERLINK "http://www.idamlearning.com" �www.idamlearning.com�  








Program Fee Details





*10.3% Service tax per participant








